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Seven Life Sciences is a 

leading HR agency focusing 

solely on life sciences. 

It has already implemented several unique operational features and capabilities to 

conventional recruiters including electronic monitoring of candidates (for tracking 

availability and optimal transition time), assessment capabilities to predict candidate 

turnover and technology to match as close as possible skills with requirements. Starting 

from a low base, since 2020 it has embarked on a campaign to institutionalise its 

capabilities and has embedded itself as a preferred supplier of HR services to a number of 

large corporations as well as new, highly innovative biotech companies worldwide. 
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Seven Life Sciences has also pioneered 

a new approach for doing business; in 

mid-2020 it has prioritised its focus 

towards the investment community.  

In doing so it has brought it services forward and 

links its service offerings to that of performance 

requirements stated from the investment 

community. Covering positions from lab floor 

through to C-suite, seven aims to provide an 

independent and transparent service that is fully 

aligned with good governance and good practice 

criteria. 

 

Moving forward, Seven Life Sciences intend to push 

the envelope of professional services yet further; it 

is the first recruitment company that is 

implementing ESG criteria in its business 

operations. ESG integration within Seven Life 

Sciences occurs within as well as all its stakeholders, 

from clients through to candidates. This is of 

particular importance, especially as we are 

addressing an institutional community of investors 

and large pharma. 
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Realising that the bottom line 
for most life science 
companies is inexplicably 
linked with their investors, 
seven has pledged to service 
this vast and often overlooked 
community. 
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We have started by translating the wider ESG narrative into a simplified -in 

layman terms- process best depicted in Schema 1: 
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01 Schema 

ESG Integration 

01 | Environmental 

02 | Social 

03 | Governance 

Issues related to the quality and functioning of the 

natural environment and natural systems. 

Issues related to the rights, wellbeing and interests of 

people and communities. 

Issues related to the way companies are managed and 

overseen. 
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We have opted to incorporate a set of ESG criteria through the WEF ESG Principles*. 

We have further refined the WEF principles-set (originally provided by the Big-4) and 

incorporated ESG recommendations from McKinsey**. 

ESG Integration on 7LS 

 

7lifesciences.com 

 

At Seven Life Sciences, we acknowledge that over and 

above pure financial metrics and statutory reporting 

requirements on financial performance, there is an 

increasing need to report on non-financial indicators. 

 

This is broadly encapsulated in an ESG framework, a set of 

metrics and criteria that Seven Life Sciences has just 

incorporated and is in the process of sustaining, optimising and 

evolving.  
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Based on our selected criteria we have developed a lean internal structure for implementing ESG 

metrics applicable at an internal and external level. The overall approach we are implementing is 

based on an ESG Maturity Flowchart as follows [source: Deloitte Consulting USA]: 
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ESG Maturity Chart 
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Integrated 
Value enhancing 
Through established 

governance, risk 

management, strategic 

allocation of resources, 

data management, 

processes, controls, 

reporting and assurance. 

• Established board oversight with defined committee 

charters, regular updates and training. 

• ESG integrated into management roles and 

responsibilities, including executive compensation 

• ESG risks integrated into enterprise risk management in a 

manner similar to other business risks. 

• ESG integrated into the internal audit plan. 

• ESG reporting in accordance with leading standards. 

• Reasonable assurance by the financial statement auditor. 

Enhanced 
Performance Driven 
To enhance internal 

controls, ESG data 

collection and performance 

management. 

• Board and executives receive annual update 

• Cross-functional ESG committee oversees sustainability 

priorities and performance 

• Stand-alone sustainability strategies 

• Formal ESG materiality determination process and steps 

taken to integrate ESG into enterprise risk management 

• ESG reporting aligned to or guided by standards 

• Limited assurance 

Responsive 
Compliance Driven 
To respond to ESG 

requirements and changing 

expectations. 

• Limited board oversight 

• ESG responsibility resides outside of established 

management systems and controls and with one or few 

parts of the organisation (e.g. compliance, marketing). 

• ESG considerations are not integrated into the business 

and are regulatory and compliance driven. 

• Limited ESG reporting with no reference to standards 

• No assurance 

Stages of ESG Maturity Common Attributes Associated with Stages of ESG Maturity 
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Current State of Affairs with  
ESG Integration  

This was largely a responsive approach and 

compliance driven. Although there were -and 

still are- informal measures implemented 

across the board for internal processes and 

people as well as externally to our clients 

and our candidates to adhere to good 

governance, some social and environmental 

targets, we felt this was not enough and 

certainly did not represent the core values of 

our business. So we have initiated a process 

to improve our standards at all levels, place 

formal processes and methodologies and of 

course enhance our most valuable asset, our 

own employees and stakeholders! 

 

We have concluded the 
calendar year of 2020 at 
Seven Life Sciences in 
what we feel was the 
lowest level of ESG 
integration. 
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Starting from Q1 2021, we have assigned the entire team of our business, uniquely identified 

tasks associated with ESG. Our workforce, alongside our board of directors, investors and all 

related stakeholders aim to ingrate ESG fully within 2022. We believe we are pioneers in our 

segment and we are very keen to showcase our efforts and results. This is a systematic and 

sustained effort that despite the upfront significant costs at all levels, we expect to 

strengthen our position in our respective markets and contribute to the degree of our 

strengths to a global effort to sustainability goals. 
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Board of Directors 
Mathew Pitcher 

Richard Cooke 

Investors 
Dan McPherson 

Richard Cooke 

Mathew Pitcher 

Managing Director 

Mathew Pitcher 

Business Development Manager 

Paul Harvey 

Legal Department 

 External 

Employees 

External Consultants 

Chris Farmakis 

Mid-Level Manager 

Connor Filby 

Mid-Level Manager 

Sam Crossman 

Mid-Level Manager 

Josh Sidki 
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ESG Incorporation 
Internal 

To that end we have assigned add-on 

roles to our existing management team as 

well as mid-level management to 

supervise specific parts of our business. 

All employees are expected to participate 

actively in forming our ESG strategy and 

implementation. In addition, we have 

engaged with external consultants to 

advise regularly on our progress of 

implementation as well as bring forward 

the latest trends and best practice. 

 

Evolving from our conventional CSR 

and informal measures of governance 

and environmental considerations, at 

Seven Life Sciences we have initiated 

an ESG strategy implementation 

within our internal corporate 

structure. 

We encourage all our employees, 

management and stakeholders to train 

and implement on their day-to-day duties 

ESG metrics. From reducing our 

environmental footprint through simplified 

waste and energy reduction schemes 

through to encouraging equality measures 

and transparent remuneration packages 

we would like to set an example of best 

practice. Our employees and stakeholders 

are the gatekeepers of positive-measure 

implementation internally and our 

management is to provide a score for our 

ESG credentials and making this publicly 

available. 
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Schema 4 

ESG Integration and  

Disclosure Strategy  
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[Source: Deloitte Consulting USA] 
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Governance and 
Organizational 
Structure 
 
Understand ESG 

objectives and 

governance mechanisms 

to support a strategic 

framework 

Benchmarking and 
Roadmap 
Development 

Evaluate the company’s 

ESG objectives, audience 

and outlets compared 

with those of peers to 

understand industry 

trends. 

Materiality 
Assessment 

Engage with key 

stakeholders to 

understand ESG priorities 

and align with the 

business strategy and 

leading measurement and 

reporting standards. 

Integration into 
Strategy 

Integrate ESG objectives 

into strategic planning and 

resource allocation. 

Disclosure 
Preparation 

Develop a regular 

cadence of timely 

disclosure in accordance 

with recognised 

standards. 

Internal Audit 
and External 
Assurance 

Integrate sustainability 

into the internal audit plan. 

 

Evaluate the type and 

level of external 

assurance to meet the 

stakeholder expectations. 

Target Setting 
and Alignment 
with Business 
Goals 

Establish goals and 

targets for priority ESG 

topics and execute on 

KPI performance. 

 

Integrate priority ESG 

topics into enterprise 

risk management 

practices. 

Data and Process 
Management 

Evaluate reporting 

processes and controls 

under the framework 

established by the 

Committee of Sponsoring 

Organisations of the 

Treadway Commission. 

Key Steps 



 
  

 

01 External Clients 

ESG Incorporation  
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We have pioneered services for the 

investment community, and we aim to 

provide first-class recruitment to support 

and enhance the performance of portfolio 

companies. Increasingly we are working 

with institutional investors and we believe 

firmly that ESG implementation on our client 

base will become the norm in the mid-term. 

We do not aim to apply our own metrics for 

assessing the ESG performance of our 

clients, instead we aim to inform them of 

our preferences and accept an array of 

different metrics. Presently we are exploring 

options of accepting the LSEG-Refinitiv 

scoring methodology as the baseline set of 

metrics. Additional reporting mechanisms 

include the OECD’s Due Diligence 

Guidance for Responsible Business 

Conduct. We are actively requesting 

information from our investment clients as 

well as their portfolio companies. 

Our objective is to effectively understand 

and measure the ESG credentials of our 

clients, a process not dissimilar to a KYC 

process that a financial institution 

performs towards its existing and 

prospective clients. We are working with 

several major organisations to report our 

findings and support a global effort of 

capturing, measuring and reporting on 

non-financial information of companies. 

We feel that in addition of supporting our 

humble sustainability objectives, this is 

actually a useful tool to onboard new 

client segments particularly from the 

institutional investment community; the 

latter is increasingly focusing on higher-

score ESG companies and we wish to be 

part of this process and support our 

clients. 

 

Although we have traditionally operated on an ESG-agnostic 

mode, as of 2021 we have committed to apply an ESG-

positive bias towards our clients. This applies to all our client 

segments and is of particular focus towards the investment 

community. 

Visit Refinitiv Scores 

10 



 
  

 

02 External Candidates 

ESG Incorporation  
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We feel we have a duty of care towards our 

candidate base. We are working with a very 

broad community of professionals 

worldwide and we tend to establish long-

term, trusted relationships. We are over 

and above to simply place candidates 

within a firm; instead we tend to maintain a 

relationship with the employers as well as 

the candidates. 

We are prioritising towards 

informing our candidates about 

the credentials of prospective 

employers and we intend to 

include to this information 

package ESG characteristics. 

As far as 2020 our information provision 

was limited primarily to job-specific 

characteristics and financial statements 

and KPIs. As we are implementing and 

integrating a full-scale ESG structure within 

our modus operandi, we plan to provide 

non-financial information to our candidates 

and indeed, create awareness of the ESG 

scoring of prospective employers. Our 

objective is to simply provide an integrated 

set of information inclusive of financial and 

non-financial information so that candidates 

can make an informed decision. 

 

We believe that great candidates do seek 

more than a good remuneration package 

and associated benefits. We think that 

increasingly prospective employees seek 

several intangible characteristics and 

rewards from an employer. So very similarly 

to an institutional investor we prioritise on 

corporate citizens that have taken add-on 

steps to boost their ESG credentials and 

can present a credible ESG narrative. 
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Applications & Impact 

Fully integrating ESG factors into a new or existing small company 

takes time and often requires trial and error. Many variables are 

involved and approaches differ between organisations and even 

between teams. Very often the operational -and financial- burden 

associated with incorporating an ESG templated into a smaller 

business appears to be prohibitive. However, at Seven we believe 

this is an achievable process that in the longer term can yield 

benefits that far outweigh the associated costs and burden. 

We think that an ESG strategy is a journey, 

not a destination, so even before a 

company has been able to adopt a set of 

principles or fully develop a strategy, there 

is value in communicating to stakeholders 

that the firm recognises, understands and 

values ESG issues that are relevant to its 

business. Keeping them up to speed with 

plans and reassuring them that this is a 

priority for the business will go a long way 

to keeping investors on board. 

When it comes to practical reality, we 

acknowledge that In the – very recent- 

past, sustainability may primarily have been 

looked upon as a way to manage 

reputational risk. But in recent years, these 

objectives have become inadequate and 

somewhat outdated. The expectation to 

conduct business sustainably by integrating 

ESG objectives into the business model has 

more or less become mainstream and is 

considered a hygiene factor for modern 

companies. 

But for the aware business-owner, ESG is 

also an opportunity for brand enhancement, 

attracting talent and customers, and 

streamlining the business model. 

While the regulatory requirements and 

risk management remain important, ESG 

should not be seen as merely something 

a company must do to fulfill a business 

requirement, but as a door-opener for 

new and exciting possibilities. A chance 

to become a better company in several 

aspects. Businesses that can envision 

and seize the opportunities linked to 

becoming ’greener’ are undoubtedly 

tomorrow’s winners. ESG spells 

opportunities, especially for smaller 

companies. 
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Conclusion 

At Seven Life Sciences we have taken a strategic 

decision to fully embrace ESG principle, incorporate 

and integrate ESG into our core business model and 

extend this towards our community of clients, 

stakeholders and our most valuable resource, our 

candidates. We believe our decision will be vindicated 

and will yield positive results in the mid and longer 

term and we aim to set the trend in the sector and 

establish a strong legacy of it. 

Growth in public and investor demands for 

ESG accountability is compelling 

companies to pay closer attention to 

expectations and enhancements related to 

sustainability disclosures. Developing a 

robust governance structure, integrating 

internal audit and the board of directors into 

such structure, and obtaining external 

assurance (i.e., the three lines of defense) 

can enhance public trust and improve a 

company’s ability to meet investors’ and 

other stakeholders’ expectations related to 

the disclosure of accurate and reliable 

information. 

It may also reduce risks related to 

misleading or omitted disclosures. 

Implementing the three lines of defense will 

promote high-quality, relevant, and 

meaningful nonfinancial disclosures, 

enhance investors’ reliance on reported 

information, permit better analysis of such 

information, and promote ESG investing.  
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Mckinsey.com 
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https://www.weforum.org/reports/measuring-stakeholder-capitalism-towards-common-metrics-and-consistent-reporting-of-sustainable-value-creation
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